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What is a Community Health Improvement Plan (CHIP)

A CHIP helps organizations move from data to action to address health priorities identified in the Community Health
Assessment (CHA). The CHIP serves as a guide for strategic planning and a tool by which to measure impact by detailing

goals, objectives, strategies, and action steps over the five-year reporting timeframe. Anchoring initiatives and

19

community activities to measurable objectives, the CHIP creates a framework for measuring the impact of collective

action towards community health.

About the Cumberland County Department of Health

The Cumberland County Department of Health is a division of government for the County of Cumberland, New Jersey.

The Cumberland County Department of Health is proud to serve all people in Cumberland County. The work of the
Cumberland County Department of Health is led by Megan Sheppard, Health Officer, with oversight provided by an

elected Board of Health as well as Commissioner Liaisons.

Cumberland County Board of Health Members
Dennis Gaggini, Jr., Hopewell, Chairman of the Board (2025)
Dr. Kevin Ludwig, Vice Chairman of the Board (2026)

Howard Willis, Bridgeton (2024)

Todd Buirch, Bridgeton (2024)

Cumberland County Commissioner Liaisons

e Joseph Sileo
e Sandra Taylor
e Victoria Groetsch-Lods, Alternate

Cumberland County Department of Health CHIP 2024

Sabrina T. Simpkins, Hopewell (2024)
Dr. Michelle H. Bear, Bridgeton (2024)
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The 10 Essential Public Health Services

The Cumberland County Department of Health aligns with the 10 Essential Public Health Services created by the Public

Health National Center for Innovations and the de Beaumont Foundation, as recognized by the CDC and others as the
framework for public health to protect and promote the health of all people in all communities. Centered in Equity, the

key directions include Assessment, Assurance and Policy Development.

Assess and
monitor
Build and maintain a population
strong organizational heatth Investigate,
infrastructure for diagnose, and
public health address health
haxards and root

- CAUses
Improve and innovate

through evaluation,
research, and quality
improvement

Build a diverse and
skilled workforce

Enable
equitable
Access

Utilize legal

and reguiatory
actions

The 10 Essential Public Health Services provide a
framework for public health to protect and promote

the health of all people in all communities. To achieve
equity, the Essential Public Health Services actively promote
policies, systems, and overall community conditions that
enable optimal health for all and seek to remove systemic

and structural barriers that have resulted in health inequities.

Such barriers include poverty, racism, gender discrimination,
ableism, and other forms of oppression. Everyone should
have a fair and just opportunity to achieve optimal health
and well-being.

Cumberland County Department of Health CHIP 2024
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ESSENTIAL PUBLIC HEALTH SERVICE #1
Assess and monitor population
health status, factors that influence
health, and community needs and
assets

ESSENTIAL PUBLIC HEALTH SERVICE #2
Investigate, diagnose, and address
health problems and hazards
affecting the population

ESSENTIAL PUBLIC HEALTH SERVICE #3
Communicate effectively to inform
and educate people about health,
factors that influence it, and how to
improve it

ESSENTIAL PUBLIC HEALTH SERVICE #4
Strengthen, support, and mobilize
communities and partnerships to
improve health

ESSENTIAL PUBLIC HEALTH SERVICE #5
Create, champion, and implement
policies, plans, and laws that impact
health

ESSENTIAL PUBLIC HEALTH SERVICE #6
Utilize legal and regulatory actions
designed to improve and protect the
public’s health

ESSENTIAL PUBLIC HEALTH SERVICE #7
Assure an effective system that
enables equitable access to the
individual services and care needed
to be healthy

ESSENTIAL PUBLIC HEALTH SERVICE #8
Build and support a diverse and
skilled public health workforce

ESSENTIAL PUBLIC HEALTH SERVICE #93
Improve and innovate public health
functions through ongoing evaluation,
research, and continuous quality
improvement

ESSENTIAL PUBLIC HEALTH SERVICE #10
Build and maintain a strong
organizational infrastructure for

public health

Created 2020



https://www.cdc.gov/publichealthgateway/publichealthservices/essentialhealthservices.html

Cumberland County Department of Health Supports

The Cumberland County Department of Health offers the following supports to the people of Cumberland County.

*Provides
assessment,
research, and
evaluation to
promote
population
health

eAssists in
helping children
with chronic
health
conditions,
disabilities, and
developmental
delays through
age 21

Special Child Health Services
Health Education Services

*Provides a wide range of health services
and programs for Cumberland County
residents to help maintain a healthy
community. Nursing programs include:

oShots for tots

oChildhood lead poisoning prevention
oHealthy homes

oSTl clinics

oHIV testing

oDiabetes information
oHypertension screening

oTB testing

olmmunizations for uninsured adults
oSchool immunization audits

Nursing Services

Cumberland County Department of Health CHIP 2024

Emergency Preparedness

*Provides first *Provides
response
before, during,
and after public
health
emergencies
and threats
through
planning,
epidemiological
investigations,
information
distribution, and
education

resources,
information, and
support for
medical, dental,
and social
programs for all
residents

Community Services

*Ensures safe and healthy access to
food, water, recreation, and green
space through assessment and
inspections of the following community
resources:

oRetail food establishments, including
restaurants

oSolid waste & recycling centers
oPublic water supply systems

oSeptic and well systems

oPublic pools, public lakes, and spas
oTattoo and body art facilities
oTanning salons

oPublic campgrounds and youth camps
oPet shops, kennels, and animal bites
oSchool pest management
oPesticide use

oHazardous material accidents
oPublic health complaints

Environmental Health Services




The connection between our communities and our health

By focusing on removing barriers and creating vital resource connections, we can work towards building communities
where all people have access to the choices and tools necessary to live their healthiest lives. One step in this process of
advancing health equity is to identify and address disparities in the Social Drivers of Health.

Equality

Credit: Robert Wood Johnson
Foundation

Social Drivers of Health

Social drivers of health (SDoH) are the conditions in the environments where people are born, live, learn, work, play,
worship, and age that affect a wide range of health and quality of life outcomes. SDoH are grouped into five domains
that include factors such as access to health care, safe neighborhoods transportation options, nutritious food, and
quality education. The quality and availability of these elements impact the array of healthy living choices available to
people and can be measured in rates of disease and length of life. Addressing social determinants of health is a primary
approach to achieving health equity.

WHAT MAKES US HEALTHY?

0
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CHIP Steering Committee

The CHIP process began with the Community Forum hosted by the Cumberland County Department of Health on May
30, 2024. The CHIP Steering Committee was led by Megan Sheppard and Noah Hetzell from Cumberland County
Department of Health, with the following individuals playing advisory roles: Beth Thomas, Brent Waldo, Kathy Gandy,
Kathy Griner, Kevin Mason, Jessica Cruz, and Tejlah Cooper

2024 Community Health Assessment

The 2024 Cumberland County Community Health Assessment was conducted in accordance with the methods and
recommendations of MAPP 2.0 (Mobilizing Action through Partnership and Planning) and aligns with PHAB (Public
Health Advisory Board) requirements. The 2024 Community Health Assessment included a wide range of health
indicators and indexes that identify disparities in outcomes and some of the root causes of underlying inequities.
Community participation was solicited throughout the process, including multiple public presentations, 15 Key
Informant interviews, a Key Stakeholder survey which reached 134 respondents, and a Community Survey that collected
responses from 1424 individuals with assistance from seven community agencies in addition to the Health Department
in circulating the survey. The feedback gathered “In Your Words,” allowed the quantitative data collected to be
interpreted through health equity lens — working towards equitable outcomes for all people - and a focus on the social
drivers of health. In the Key Informant Survey, respondents were asked to rate the Social Drivers of Health Dimensions
for Cumberland Count. A graphical representation of the findings is listed here:

Thinking of Cumberland County as a whole, RATE the

Key Sta keholder following Social Drivers of Health Dimensions
Survey (-134

as: excellent, good, not good, bad, or unsure.
(weighted average out of 4)

. . Health and Health Care
Social Drivers of
Health Dimensions

Social and Community Context

Quality

Neighborhood and Built Environment
Neighborhood

and Built

Environment

Economic e o
Stability §

Economic Stability

Education Y Education

Social and
Community Context

o

0.5 1 15 2 2.5 3 3.5 4 45 5

A summary of other findings is reflected in the following pages.
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COVID-19 exposed long-
Lessons Learned (2019-2024) standing inequities that

The COVID -19 pandemic has created unprecedented challenges for people across taught us W? needa
Cumberland County—and the world—and has demanded rapid and robust more equitable
response from healthcare, social services, government, businesses, families, and healthcare response.
individuals. COVID-19 exacerbated existing disparities within the health and social
service systems and exposed long-standing inequities in power and socioeconomic
opportunities within our society. Coordinating an immediate response, partners across Cumberland County stepped up
to respond, collaborate, and engage with each other, working together to serve the people of Cumberland County. The
2023-24 Community Health Assessment and CHIP process builds upon that shared experience and momentum.

The COVID-19 pandemic exacerbated many of the underlying struggles and barriers impacting all people, highlighting
and widening the gaps in negative outcomes between people of different races and different socioeconomic status.
These examples swell beyond disparities—or differences between outcome measures between population groups; they
point at underlying inequities, driven by long-standing systemic racism and other forms of discrimination. These
inequities culminate in higher poverty levels, increased severity and higher death rates from preventable and treatable
diseases, and more prevalent experiences of trauma, which accumulate in significant differences in overall death rates
and length of life.

COVID-19 has not impacted all people equally. Structural issues, including population density, crowded workplaces, and
jobs not conducive to remote work, contribute to higher levels of spread and worse outcomes from COVID-19, and
potentially other infectious diseases. While the height of the COVID-19 pandemic appears to be behind us, its impact on
people and communities continues to evolve rapidly as our public policies and social norms change. The lessons learned
from this collective action to confront the inequities in opportunity, access, education, and trust revealed by COVID-19
have been integrated into every priority set out in this report. Identifying the barriers to health and longevity, as well as
the gaps in services most impacted by the COVID-19 experience are essential to creating effective strategies for health
improvement. While there is some variability from town to town, more than half of all Cumberland County households
are either working but struggling to make ends meet or living below the federal poverty level.

Households Experiencing Poverty and ALICE 2021 I Meet ALICE:
B Households in Poverty ALICE Households ’A IC Al el
Income
100.0% Constrained
90.0% Employed
80.0%
The ALICE Index
70.0%
measures the
60.0% roportion of
oo 45:2% proport
= working
40.0%
36.1% 41.9%  40.6% households who
30.0% 36.5% Lo do not earn
0,
20.0% 35.3% 30.9% . 26:0% enough to meet
10.0% 0 their basic needs
12.4%[16-4% o, I14.0%J15.0% 1 1 oo
0.0% 4820 i L given the local
Bridgeton Deerfield Greenwich Maurice Millville city Shiloh boro Vineland Cumberland New Jersey cost Of /,'V,'ng.
City Twp twp River twp city County
Source: United for ALICE
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Housing is expensive in Cumberland County, especially for renters. The Median Home value in Cumberland County is
much lower than the US Median, but the median rent is similar. One in 3 homeowners and more than half of renters
pay more than 30% of their income on housing, leaving fewer financial resources available for other essential needs.
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2018-2022 Median Home Value Compared to Median Rent
Cumberland County, New Jersey, and the US
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Access to care in Cumberland County is impacted by low levels of insurance among adults, and the availability of primary
care providers is limited in many, often rural, parts of Cumberland County.

2022 All Primary Care Providers, Rate per 10,000 by Census Tract
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B Cumberland County New Jersey M United States

95% 94% 94%

14 94%|
90%
86% 2 79%
67%
7% %
925
188%! |'7,‘

Under 6 years 6-18 years 19-25 years 26-44 years 45-64 years

100%

99%
199%|

65 years or over

077 ]
B ;gﬁ‘"’ﬁ’l” 433
T | 189 |

I 039 |

9 & -
- aiddetda_| 1.92 7.56

- 014 %
3 milv 0

0 Cumberland
andle

056

0.19

Hasterville

Source:

When 134 Key Stakeholders were asked in a survey to choose the most significant health concerns they see in the

US Census Bureau, American Community Survey

Source: Centers for Medicare and Medicaid Services & Center for Applied Research and Engagement Systems

population(s) they serve, Mental Health, Substance Use, Chronic Disease, and Affordability of Care were selected by the
most respondents.

Cumber
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Key Stakeholder Survey (n=134)

What are the most significant health concerns you see in the population you serve?

Mental Health
Substance Use
Chronic Disease

Affordability of Care

78.7%
75.5%
51.1%
47.9%

Health Literacy 44.7%

Fear/Lack of Trust 33.0%

Availability of Providers 33.0%

Maternal and Infant Health 21.3%

Neurodivergence 19.2%

Communicable Disease 18.1%

Older Adult Health 18.1%

Environmental Health 16.0%

Caregiver Support 14.9%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%

When 1,424 Cumberland County residents were asked in a Community Survey where they think resources would be
better invested to improve the health and well-being of their community, Children’s Activities, Community Engagement
Initiatives, Public Parks and Green Spaces, and General Infrastructure Improvements were named by the most people.

Community Survey (n=1,424)

Where do you think resources should be better invested to help improve the health and welbeing of
Cumberland County residents (such as bike lanes, more parks, better water quality, education and economic

Children's Activities and Facilities

Other/Uncategorized

Community Engagement Initiatives
Public Parks and Green Spaces
General Infrastructure Improvements
Addressing Urgent Community Needs
Transportation and Road Safety

Educational Enhancement and Opportunities

0 25 50 75

opportunity, activities for kids, transportation

100 125 150 175 200

158
I G 7
I /7 6

I 14

I 39

I 33

I 3 5

Economic Opportunities and Job Creation N 15
Health and Wellness Programs I 15
Cycling Infrastructure and Promotion I 14
Affordable Housing Initiatives I 12
Resources for Special Needs W 8
Food Security and Nutrition Bl 5
Public Safety and Crime Prevention 1 2

225

208
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Community Health Implementation Plan (CHIP)

The intent of the Cumberland County CHIP is to serve as a roadmap for an inclusive and collaborative response to our
community’s stated needs and expectations. This CHIP is designed in alignment with the MAPP (Mobilizing Action for
Planning and Participation) 2.0 towards Public Health Accreditation standards. Created as a living document, this plan
should be updated and modified as internal and external factors change, including emerging needs, availability of
resources, partnerships, and policies. The goals, objectives, and strategies included here build on and leverage prior
success while simultaneously adjusting strategies and actions as obstacles are encountered.

NACCHO Mobilizing Action through Planning and Partnerships
National Association of County & City Health Officials MA PP

A community-driven strategic
planning process to improve

public health and achieve MAPP Foundational Principles:
health equity

Community

Inclusion
Power CUSKo

Strategic Data &
Collaboration & Community
Alignment Informed Action

Trusted

Relationships

Community Partner

MAPP &

U <Assedsment Full Spectrum Flexibl Cong
o Continously Tell the » Community Status Actions exiple ontinuous
Improve the Community Assessment
Community Story

P Community Context
Assessment

o o

Determining Community Priorities

To determine priorities, statistical secondary data and primary qualitative data were analyzed to determine community
health priorities. When reviewing the data regarding these health issues during a time just beyond the height of the
COVID-19 pandemic, Cumberland County Department of Health sought to explore and target upstream, social
determinants of health factors that drive disparities in health outcomes. The rapid pace of societal change due COVID-19
has dramatically exposed and exacerbated the underlying inequities that have existed for generations that continue to
fuel disparities in health outcomes.

To help identify cross cutting factors for collective action and to identify potential upstream solutions, qualitative
research methods were employed to gather perspectives on the “why” that underlies some of the negative and positive
findings. These qualitative tools included Key Informant Interviews [n=15], Key Stakeholder Surveys [n=134] and a
Community Survey [n=1424]. These data were then analyzed to determine key areas of need informed by the
guantitative data, survey results and key informant interview perceptions. These conversations provided the
opportunity to better understand the experiences of real people who experience these health concerns through
personal experience and the perspective provided by their work, find potential points of entry for intervention
opportunities, and learn what real people found helpful for themselves and others in their communities during this
unprecedented time. From this process, four specific health needs were identified as priorities, and presented at the
Community Forum on May 30, 2024, for discussion and confirmation. These priorities are outlined below.

Cumberland County Department of Health CHIP 2024 10
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Community Priority Areas: Healthy Lifestyles, Healthy Communities

Promotion, Protection, Improvement

Building Community Environment and Policy

Resilience

Positive Paths for Youth Life Expectancy and Healthy

Lifestyles « Sustainable water solutions

* Healthy affordable housing
including repairs

* Safe accessible green space (parks,
bikes)

* Policy advocacy

¢ Education and schools
* Activities « |dentification, connections to care,
s Safety education and maintenance
* Economic opportunities « Safe parks, access to food

* Coordination of care components

* Social support, connections

* Language — create connections
from the community to social
support, including as jobs

* Grow, support, retain MH/SUD
providers from Cumberland

Making Connections:

Connections between providers Languages
Availability and retention of providers Insurance, especially for adults ‘

LN

Cross Cutting Themes
Interviews, a Key Stakeholder Survey and a Community Survey were conducted gathering feedback and data from 1,573
individuals from Cumberland County. Analysis of the responses resulted in these cross-cutting themes.

Key Informant Interview Priorities _ Community Survey Priorities

. Connecting education to . .
Collaboration ol e Activities for kids

Opportunities

Better transportation

including bike paths Better water quality

Local Barriers to
Conne(l:t'lng V\I"th Local economic Education and
Local People opportunity Economic opportunity

Substance Use
More clean, safe
Trauma Impacts Treatment/Mental Health parksl

the Ability to access
Make Connections Available, affordable

healthy choices for food
and healthy living

Transportation
including Bike Lanes
Structural and
Environmental Community building

Factors activities

Cumberland County Department of Health CHIP 2024 + 11



Priorities for Action: Healthy Lifestyles, Healthy Communities

Using an equity lens, the themes identified above represent the following priority areas for collective action for the
Cumberland County Department of Health, as detailed in the 2024 Community Needs Assessment.

e Equity Approach:

*
‘_’_ . _e e Achieve equitable outcomes for all residents by challenging structural and institutional inequities
KN e Leverage collaboration to counteract social drivers of health

9 e Change processes and policies to reimagine equitable distribution of services

2024 Priority Areas and Goal Statements:

Healthy Lifestyles, Healthy Communities Promotion, Protection, Improvement

Positive Paths for Youth Life Expectancy and Healthy Build Community Resilience Environment and Policy

Youth Engagement, Empowerment, L'feStyleS Behavioral Health, Substance Use and » Safe and Accessible Green space,
Education, Employment « Life Expectancy, Chronic Disease, Adverse Childhood Experiences Housing, Clean Water and Policy
Goal: Invest in creating equitable Healthy Living: Goal: Achieve (ACES): Goz.alz Collaborate to create local
access to engaging, achievable equitable life expectancy for all people Goal: Foster community building policies that encourage healthy,
positive, opportunities to access a high regardless of race, ethnicity, zip code, opportunities to cushion the the equitable, affordak?le green space,
quality of life for all young people in insurance, income, gender or impact of negative life events and water, transportation and homes.

Cumberland County. language. promote wellness, recovery and

resilience.

In developing its CHIP, Cumberland County Department of Health sought to enhance making connections between
community partners, families and individuals as a key strategy underlying all of the priority areas. By leveraging public
health’s cross cutting and multidisciplinary roles across all of Cumberland County, the Department of Health is
committed to seeking opportunities to serve as a convener and connector of resources and people to target underlying
disparities in social drivers of health that contribute to priority area issues. This strategy is consistent with an upstream
health promotion approach to build healthier communities for all people now and in the future.

Dissemination to the Public

The Cumberland County Department of Health reviewed and approved the CHA report and the priority areas on
November 13, 2024. The supporting 2024-2028 CHIP was reviewed and approved by the Cumberland County
Department of Health on November 13, 2024. Following approval, the reports were made available to the public via the
CCDOH website at www.ccdoh.org. For more information, feedback, or comments, please email
healthadmin@ccdohnj.gov.

Making Connections:

Connections between providers, Languages Availability and retention of providers, Adult Insurance

Cumberland County Department of Health CHIP 2024 12
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Prioritized Health Needs: Life Expectancy and Healthy Lifestyles

Priority Area

Objectives

Community Needs

Disparities & Root Causes

Essential Public Health
Services

Achieve
Life equitable life
Expectancy expectancy
ELGRGEENLAR  for all people
Lifestyles in Cumberland

County.

Ensure screening,
care coordination,
support, and
prevention services
reach diverse
populations

The death rate from heart disease and
diabetes is 1.5 times greater in
Cumberland County than New Jersey.
Heart disease is the leading cause of
death for people of all races in
Cumberland County.

Life expectancy in Cumberland County
is 5 years less than in New Jersey.
There is a 10-year difference in life
expectancy by race in Cumberland
County (71.5 years for Black/African
Americans and 81.8 years for Asians in
Cumberland County)

Increase access to
screenings for

Cumberland County has a greater
incidence and death rate from all cancers

Cumberland County has a lower
incidence but higher death rate from

cancer than New Jersey or the US. This suggests breast cancer than NJ and the US
that there is a need for increased earlier suggesting breast cancer is being
screening and greater support to connect diagnosed later when fewer treatment
people to cancer treatments and care. options are available.
“We don’t want to get a breast exam
in a parking lot.”
Improve Participants at the Community Forum More than 40% of residents meet

coordination of
care and referrals
for people between
care providers

identified confusion about where, how,

and when to refer to other agencies as a
significant barrier to serving people in a

timely manner.

ALICE thresholds, making them unable
to afford certain care and ineligible for
low-income benefits

Only 67% of adults between the ages
of 26-44 in Cumberland County have
health insurance, a barrier to accessing
timely referrals

Endorse
opportunities for
healthy living

The Key Stakeholder Survey found
available, affordable choices for food and
healthy living to be a priority.

The Community Survey found more,
cleaner, and safer parks to be a priority
Cumberland County has 1.7 times more
smokers than New Jersey.

The Community Survey found people
who live in rural communities and
people who speak Spanish were less
likely to access the community and
public health services they needed.

#1 Assess and monitor population
health status, factors that
influence health, and community
needs and assets.

#2 Investigate, diagnose, and
address health problems and
hazards affecting the
population

#3 Communicate effectively to
inform and educate people
about health, factors that
influence it, and how to improve
it

#4 Strengthen, support, and
mobilize communities and
partnerships to improve health

#5 Create, champion, and
implement policies, plans and
laws that impact health

#6 Utilize legal and regulatory actions
designed to improve and protect the
public’s health

#7 Assure an effective system
that enables equitable access
to the individual services and

care needed to be healthy

#8 Build and support a diverse
and skilled public health
workforce

Cumberland County Department of Health CHIP 2024
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Prioritized Health Needs: Positive Paths for Youth

Priority Area

Objectives

Community Needs

Disparities & Root Causes

Essential Public Health
Services

Create
equitable
access to
engaging,

achievable,
positive,
opportunities
to access a
high quality of
life for all
young people
in Cumberland
County

Positive
Paths for
Youth

Increase positive
activities for young
people outside of
school hours

Three times as many teens (16.8%) in
Cumberland are not in school and not
working compared to New Jersey (5.6%).
Community Survey: #1 resource that
would improve the health and well-being
of Cumberland Residents = Children’s
Activities and Facilities

Learning loss due to COVID-19
pandemic hit an already vulnerable
Cumberland County youth population
especially hard

“I think poverty tends to be a root
cause of a lot of issues that we end up
seeing in the juvenile and criminal
justice system, whether it's substance
use issues, could be mental health and
gun violence, delinquency, etc.”

Increase local
participation in
training and
education programs
that connect to
local jobs

The Key Informant interviews indicated
unemployment numbers are relatively
high, but so are the numbers of open
positions across Cumberland County.
Employers are having difficulty filling open
positions, due to a mismatch of
opportunities and skills available in the
community.

Education in the trades is a low-cost,
high-yield opportunity

Key Informant Survey: “Promotion of
career-based certification has been
helpful in the local workforce.”

Create visible
pathways to living-
wage employment
for diverse youth in
Cumberland County

Schools, particularly high schools,
vocational schools, and community
colleges, have the opportunity to be prime
partners for health education, screenings,
and treatment, but require trust-building.

Community Survey: “Education comes
in many forms. While Cumberland
County does ok in collegiate education
participation, they excel in trade
school and blue-collar internship
opportunities.”

Reduce barriers
that prevent
existing jobs from
providing a living
wage

“Cumberland County is the least educated
county in New Jersey .... The job outlook
in Cumberland County is even bleak for
educated residents. To find a 'good' job
many people work outside of the county.”

Key Stakeholder Survey: The #1 issue
that would improve the quality of life
for everyone in Cumberland County =
Education and Employment

#1 Assess and monitor population
health status, factors that
influence health, and community
needs and assets.

#2 Investigate, diagnose, and
address health problems and
hazards affecting the
population

#3 Communicate effectively to
inform and educate people
about health, factors that
influence it, and how to improve
it

#4 Strengthen, support, and
mobilize communities and
partnerships to improve health

#5 Create, champion, and
implement policies, plans and
laws that impact health

#6 Utilize legal and regulatory actions
designed to improve and protect the
public’s health

#7 Assure an effective system
that enables equitable access
to the individual services and

care needed to be healthy

#8 Build and support a diverse
and skilled public health
workforce

Prioritized Health Needs: Environment and Policy

Cumberland County Department of Health CHIP 2024
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Priority Area

Collaborate to
create local
policies that

encourage
healthy,
equitable,
affordable
green space,
water,
transportation
and homes.

Environment
and Policy

Objectives

Reduce the proportion
of households that
spend more than 30%
of income on housing

Community Needs

®» While the proportions of homeowners
and renters in Cumberland County is
similar to other areas, 59.5% of
Cumberland County renters and
37.3% of homeowners pay more than
30% of their income towards housing,
creating financial vulnerability to meet
other essential needs.

Disparities & Root Causes

The median home value in
Cumberland is 1/3 lower than the
national median, but the median
rent is nearly the same, leaving
those who are not already
homeowners unable to save
adequately to buy a home.

Nearly 1/3 of homeowners and
more than half of renters have
documented housing problems that
meet the HUD standards of
distressed housing.

Increase available
programs and venues
for fresh and
affordable foods,
including mobile and
community-based

®» Most parts of Cumberland County
have 50% or more of their
populations with both limited food
access and low income.

Food insecurity for children (under
age 18) has been consistently
higher than in New Jersey and the
uUs.

resources
Increase the ®» Most of Cumberland County meets Uber pilot program for prenatal and
availability of the EPA’s criteria for “Least post-partum services has been
innovative Walkable,” meaning that cars are successful in Cumberland.
transportation required in most parts of the county to Home-visiting for specific services
solutions meet basic needs.

has reduced barriers caused by lack
of transportation.

Increase access to
clean, safe, public
recreation spaces

®» Significant portions of Cumberland
County rank at 80% or higher of the
Environmental Justice Index, indicating
severe impacts from environmental
conditions and climate change.

Cumberland County has less access
to locations for physical activity
than the rest of New Jersey, and
fewer adults participating in leisure
time activities.

Essential Public Health
Services
#1 Assess and monitor population
health status, factors that
influence health, and community
needs and assets.

#2 Investigate, diagnose, and
address health problems and
hazards affecting the
population

#3 Communicate effectively to
inform and educate people
about health, factors that
influence it, and how to improve
it

#4 Strengthen, support, and
mobilize communities and
partnerships to improve health

#5 Create, champion, and
implement policies, plans and
laws that impact health

#6 Utilize legal and regulatory actions
designed to improve and protect the
public’s health

#7 Assure an effective system
that enables equitable access
to the individual services and
care needed to be healthy

#8 Build and support a diverse
and skilled public health
workforce
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Prioritized Health Needs: Build Community Resilience

Priority Area

Objectives

Community Needs

Disparities & Root Causes

Essential Public Health
Services

Build
Community
Resilience:
Behavioral
Health,
Substance
Use and
Adverse
Childhood
Experiences
(ACES)

Foster
community
building
opportunities
to cushion the
impact of
negative life
events and
promote
wellness,
recovery and
resilience.

Increase opportunities
for community-
building and civic
participation and
connectivity among
groups and individuals
across Cumberland
County

Around 1 in 10 adults over 65 live alone in
Cumberland County, slightly more than the
uUs.

In the Community Survey, “Community
engagement initiatives” ranked #2 as a
priority.

The Community Survey found
people who live in rural
communities and people who
speak Spanish were less likely to
access the community and public
health services they needed.

Improve outcomes in
mental health,
substance use and
well being

While the proportion of mental health
providers in Cumberland County is
increasing, there is still a shortage of mental
health and substance use providers per
capita in Cumberland County compared to
New Jersey and the US.

In 2021, more than 1 in 5 Cumberland
County adults were diagnosed with
depression, more than in NJ or the US.

The Community Survey found
people living in rural areas and
Spanish speakers were less likely
to find and connect with mental
health services when they needed
it.

Key Stakeholder Survey: Top 2
Health concerns = Mental Health,
Substance Use

Promote inclusive and
welcoming care
settings that honor
diversity and reflect
the community.

Community Forum: levels of fear and
mistrust around seeking services are
especially high

Community Forum feedback:
Leverage hyper-local, grassroots
leaders, including initiatives like
peer support in recovery, to reach
specific community pockets (rural,
limited English, etc.)

Increase access to
recovery-oriented
care and recovery
support systems

Drug-related non-fatal emergency
department visits are generally becoming
less frequent in Cumberland County, but
they are still nearly double the statewide
rate for every drug category.

Key Informant Interview: “I think
the prison system is ‘fudging’ the
numbers, lumping bad behavior
and mental health together.”

#1 Assess and monitor population
health status, factors that
influence health, and community
needs and assets.

#2 Investigate, diagnose, and
address health problems and
hazards affecting the
population

#3 Communicate effectively to
inform and educate people
about health, factors that
influence it, and how to improve
it

#4 Strengthen, support, and
mobilize communities and
partnerships to improve health

#5 Create, champion, and
implement policies, plans and
laws that impact health

#7 Assure an effective system
that enables equitable access
to the individual services and

care needed to be healthy

#8 Build and support a diverse
and skilled public health
workforce
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Alignment with New Jersey State Health Improvement Plan

New Jersey State Health
Improvement Plan Priorities

Health Equity

Cumberland County Department of Health

Equity Approach * Achieve equitable outcomes for all residents by challenging
structural and institutional inequities
* Leverage collaboration to counteract social drivers of health
* Change processes and policies to reimagine equitable
distribution of services

Chronic Disease

Mental Health and Build Community Resilience: Behavioral * Foster community building opportunities to ameliorate the

Substance Use Health, Substance Use and Adverse impact of negative life events designed for all ages
Childhood Experiences (ACES)

Nutrition, Physical Activity and  Life Expectancy and Health Lifestyles * Achieve equitable life expectancy for all people regardless of

race, ethnicity, zip code, insurance, income, gender or language.

Birth Outcomes

Positive Paths for Youth, Life Expectancy * Invest in creating equitable access to engaging, achievable
and Health Lifestyles positive, opportunities to access a high quality of life for all
young people in Cumberland County.

Immunizations

Life Expectancy and Healthy Lifestyles * Achieve equitable life expectancy for all people regardless of
race, ethnicity, zip code, insurance, income, gender or language.

Alignment of State and Local
Health Improvement Planning

Making Connections * Connections between providers, languages,
* Availability and retention of providers, Adult Insurance

Our research partner:

35TH STREET

A New Jersey certified Small Business Enterprise (SBE) and Woman Owned Business Enterprise (WBE),
35 Street Consulting specializes in transforming data into action that advances health and social equity through

Eco NSULTING practical strategies. Our multidisciplinary team partners with healthcare, government, nonprofits and others to engage
the people they serve to use data to direct funding and action towards policies and programs that achieve realistic,
A New Jersey Certified WBE and SBE measurable improvements in creating healthy communities for all.

www.35thStreetConsutling.com
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